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2 PROCESS FOR SELECTION OF CONTRACTOR:

r &

2.2

Evaluation Committee

g CamScanner

As per Consultants TOR’s, Technical and financial evaluation of bids was conducted by
M/s Jers Consultancy and the results are being formulated in this report for further scrutiny

of this report by the evaluation committee members constituted by Concerned MC.

Financial Bid Opening:

After the technical evaluation, invitations were issued to the technically qualified bidders
to attend the financial bid opening (Annexure-A) held on April 27, 2023 at 12:30 pm in
the office of Administrator, Municipal Committee Hafizabad in the presence of bidder’s
representatives and Procurement committee. The financial bid was opened and signed by
the all-present stakeholders. Financial bid of unsuccessful bidder was returned unopened

to authorized representative of the firm, before opening of bids. . The detail of financial

bids is as under
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Improvement of Jalalpur Bhattian Road in Hafizabad City Financial Evaluation Report

St Bidder Name © & & Estim: _'Qm')re(l-__, Calculated . %age ' Reémarks:
Nogise i Tty U e

Amount’ ' “Anount ' Differ’

ek “ence

from i

Estim’; :
indte Vel

\

1  M/sSMIANABDUL 144,942,290 149,127,013 = 149,118,759 2.88% = Ist |
- RAZZAQ . Lowest

~ CONSTRUCTION : PRt i (R T e

2 M/s MASTIC 144,942,200 151,485,626 151,485,741 4.51%  2nd

CONSTRUCTION | ~ Lowest

S . Bidder

3 M/s MUSHTAQ & 144942290 150,773,283 | 293,127,208 = 10224 | 3rd

SONS ENGINEERING |- o [ % - Lowest

! : . Bidder |

2.3 Summary of the financial evaluation of Bidder
The detailed evaluation is attached as Annexure-B at the end of this report.

3 RESULTS
Three (3) Nos. Contractors / Firms were pre-qualified for the said subproject. Financial bids

of all four bidders were opened on the said date and time. Financial comparative statement
is prepared according to financial bids of M/s Mian Abdul Razzaq Construction and M/s
Mastic Construction. After detailed evaluation by applying arithmetic check, financial
evaluation Statement shows that the bid quoted by M/s Mian Abdul Razzaq is 2.88 % above
the estimated cost and he is found responsive and 1st lowest bidder. The case is hereby

submitted for further processing to MC Hafizabad after fulfilling all codal and financial

formalities.

Note: M/s Mushtaq has written imbalance unit rates as well as its line items amounts due to

which there is huge difference between calculation and quoted values.
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PUNJAB CITIES PROGRAM (PCP)
DETAILED DESIGN OF INFRASTRUCTURE SUB-PROJECTS AND RESIDENTS
SUPERVISION IN 16 CITIES OF PUNJAB

M/s Mian Abdul Razmaq Coastruction Pvt
unprofcssional and non-scrious, A clarify

is 2.88% above than the estimated cost and within permissible limit. The case is bercby submitted to MC Hafizabad for
bcmus!u&omMrsthuq&Co.mﬂingsuchkinddmwmtingﬁﬂh;whichh:mayb:deblrmeIfll

ROAD WORKS
MC HAFIZABAD
a 7 FINANCIAL EVALUATION
SUMMARY
As Per Estimate Mis MIAN ABDUL RAZZAQ CONSTRUCTION PVT LTD M/s MASTIC CONSTRUCTION PYT LTD M/s MUSHTAQ & SONS ENGINEERING PYT TD
S6 Deseripti i P
. ption Quoted Calculated Difl with Quoted Caleulated DifT with Quoted "
No. Amount (Rs) Amount Amount Quoted &:‘“2:‘;:’) At prmegll Bpeiot 0. — ewed | prrwies Quotea | Disrwies Escimae
(Rs) (Rs) amount (Rs) (Rs) Rs) amount (Rsy| EXImate (R3) R (Rs) a— R (Rs}
1 |ROAD WORKS - 137.429.875.88 141.415.327.00 141,407,465 66 (7.8613%)| 3.977,589.77 | 143,613257.00 | 14361336664 10963 | 613399075 | 132.936.1850¢ | 278513 208.83 | 13357702583 12108333295
—’z__}ETVIRONMENT AL HEALTH SAFETY BUDGET 610.400.00 610.400.00 610,400.00 - - 658,768.00 €58,768.00 - 33.368.00 §54.561.00 555,561 00 1,000 00 3515100
Total Amouat (Rs) 138,040275.88 142,025,727.00 142,017,865.66 (7.86134)|  3.977,589.77 | 144,272,025.00 | 144.272,134.64 10964 | 623135875 | 19359079690 |  279.168.769.83 | 13557302383 141.128.493.95
PRA Charess @ 5% 6902013.79 7.10128635 7.100.893.28 (393.07)] 19887949 | 721360123 | 721360673 550 | 3iis9z9s 717933700 | 1395843849 577850137 7.056.324.70
Total Amount. Rs. 144,942,289.68 149,127,013.00 149.118,758.94 (8254.06)|  4,176,469.26 | 151,485,625.89 | 151,485,74137 1548 | 651345069 | 15077323300 | 31170802 14235392552 148184918 64
Yeage
Sr. No. Bidder Name Estimated Amount | Quoted Amount |Calculated Amount| Differenze Remarks
from Estimate
Ist Lowest
1 M's MIAN ABDUL RAZZAQ CONSTRUCTION PVT LTD 144942290 149,127,013 149,118,759 288%| 504
e est
2 Mis MASTIC CONSTRUCTION PVT LTD 144942290 151,485,626 151,485,741 4o o
3rd Lowest
3 M/s MUSHTAQ & SONS ENGINEERING PVT TD 144942290 150,773.283 293,127,208 102.24% /3 der Note: Bidder has quoted inbalance ratcs in his bid duc to which diffemce in calcularions is found 100 Bigh.
Conclusion: Three (3) Applicants were technically qualified by the MC Hafizabad on besis if technical eval Financial bid of technically qualitied bidders were cpened on said datc and time. After detailed ial cval by applying acithmetic check as pet [B Clausz.27 of bidding do bid amouat & d of bidder ie.
that M/s Mushtaq & Sons has quoted inbalance unit rates as weli as its line item amocats dus 19 which e behaviour of bidder seoms|

&, JE" /
430K Consultancy (Pvi.) Lid. Muni ammittee, Hafizabad

Assista nger
Repof
Aduninl or

€ Hafizabad

turther processing. [t is pertinent to mention
z tenderings efpjcially on PCP subprojects.
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1

1.1

IN TRODUCTION

General
provinee 1n

the most populated
chistan with an ared of
of the total landmass

Puniab is by far

ensus 2017).
by area after Balu

With 110 million inhabitants (€
Pakistan. Punjab 1s Pakistan's second largest pro
205.344 square kilometers (79.284 square miles). It occupies 25.8% -
of Pakistan. Punjab has nine divisions as shown in map below and 36 distmcts.

The Punjab Cities Program (PCP). 1s a
for R) and Investment Project Financing (IPF) operati

over § years (2018 -2023) supporting 16 cities in P
strengthen the performance of participating Municipal Com
focusing on urban management and improvement of municipal 1

vince

World Bank-funded hybnid of Program for Results (P
on. with total cost of USD 200 million
unjab. Its development objective 1s 10
mittees Corporations (MCs).
nfrastructure for satisfactory

service delivery.

on geographical locations. 16 selected cities have been divided in 3 zones detailed

Depending
hereunder:

Northern Zone —

Daska
Hafizabad
Jhelum
Kamoke
Muridke
Wazirabad

e R T R

Central Zone —

Gojra
Jaranwala

Jhang .

Kamalia /a N ,‘\

Qkara \“A@ ) /]
\ 4 ‘\ —/\///

Southern Zone —

[ SAIF VR N

1. Bhawalnagar
2. Burewala
3. Khanewal
4. Vehari

5. Kot Addu

Municipal services j
sub projects are planned i iti
in these 16 cities in vari 1
ous sectors including soli
id

was
te management, Roads. Cross roads, street lights, and Parks
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Evaluation Report

ed in five different sectors 1.€. Rehabilitation of Municipal Sew@es
Roads and street lights, Crossroad. Chowks,

f services to be given by consultant.

has been target
Waste Management

d Parks with different type ©
CONTRACTORS:

The project
of Infrastructuré, Solid

Jmportant Nodes, an

2 PROCESS FOR SELECTION OF

5.1 Advertisement
re-inviting the Bidders

OR (LG) 38-3/2017 dated 30.06.2023 was issued for ‘
C Hafizabad to invite

for “‘Improvement of Jalalpur Road in Hafizabad city” circulated by M
exure-A) and the

Eligible Bidders was published in widely circulated national newspaper (Ann .
application were opened on 05-04-2023 at 12:00 PM in the presence of procurement committee

representatives.

A notification No.S

2.2 Evaluation Committee

ical evaluation of bids was conducted by M/s Jers

As per Consultants TOR’s, techn
are being formulated in this report for

Consultancy as per the specified criteria and the results
further scrutiny of this report by the evaluation committee members constituted by Concerned

MC.

2.3 Short listing of Eligible Bidders
For the short listing of eligible Bidders the proposal/documents submitted by the contractors

" . . e
ere reviewed/examined thoroughly on the bases of qualifying criteria mentioned/circulated

in bidding documents.
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ON OF TECHNICAL BID DOCUMENTS

3 EVALUATI
following

response 1o the advertisement for subject project,
ere opened on Ap

Three (03) Bidders submitted
ril 05, 2023 at 12:00 pm in

In
their bid proposals against the said project and W

office of Municipal Officer Infrastructure, MC Hafizabad in presence of Procurement

the
Committee as well as bidders/representatives of bidders.

—
Sr. No. Name of Firm
1 M/s Mian Abdul Razzaq Construction Pvt. Ltd
2 M/s Mastic Construction Pvt. Ltd
3 M/s Mushtaq & Sons Pvt Ltd

3.2 Summary of the evaluation of Eligible Bidders

The summary of evaluation is attached as Annexure-B at the end of this report.

D
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Evaluation Report

RESULTS
examination of

ing Three (03) Bidders h

ave been declared as cligible on {he basis of the

The follow

their submitted technical proposal.

e/Qualiﬁed

1 H Mian bdul Razzaq Construction Responsiv
2 M/s Mastic Construction pvt. Ltd Responsive/Qualiﬁed
3 M/s Mushtaq & Sons Pvt Ltd Responsive/Qualiﬁed

ds under Single Stage Two Envelope Procedure and bid proposals of

The employer invited sealed bi
me. These technical bids have been

Three bidders were received on the submission date and ti

n criteria provided in the Volume-I of bidding documents. All Bidders

evaluated as per the evaluatio

have been found as eligible and responsive. The technical evaluation is hereby submitted to
Employer/Client’s Decision to proceed further with the procurement process under Rule 55A leading

e bids. Further details aré provided in evaluation report.

{0 financial opening of th
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Annexure-A
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Evaluation Report

Annexure-B

Evaluation Summary
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TECHNICAL EVAULATION REPORT j
Improvement of Jalalpur Road in Hafizabad City (Road P15 &CP4) |
— A. MANDATORY DOCUMENTS
i M/s M/s Mian
category Description ReqL;irfament/ “,::{)sn'r:j:c Mushtaq Abdul Razzaq
oints Ltd. & Sons Cons.Pvt
Pvt Ltd
Certificate of
E:gi]:‘.?gzé(;\(;::zz:;?)rration Mandatory | Attached | Attached Attached
under the laws of Pakistan
Active Income Tax Registration Mandatory | Attached | Attached Attached
Active Sales Tax Registration Mandatory | Attached | Attached Attached
Valid License from Pakistan
Engineering Council in Category | Mandatory | Attached Attached | Attached
C-4 or above.
Legal Submission of undertaking on
(Mandatory) |legal valid and attested stamp
paper that the Contractor is not
black listed and not involved in
litigation with any of Provincial
or Federal Government
Department, Agency, Mandatory | Attached | Attached | Attached
Organization or autonomous
body anywhere in Pakistan. In
case involved in any litigation
process, proof of dispute
resolution is required.
B.1 General & Relevant Experience
. M/s .
Sr.No Description Maximum N(I‘.an:\s:clc Mushtaq ol pian 1
Marks S-FVE 1 & sons Pyt hbdul Razzag
T Ltd. Ltd Cons.Pvt
Projects of Similar Nature and
complexity completed
i) over last 10 years.
Max 05-projects having 23 10 25 20
minimum Cost Rs.100 Million
S
(Y == \<
\ CA 2]
Nt :
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g "”‘»}_,'S,};'(;o" »\;V,-mrl.u nature and —
f!‘.omhie\'t\ in hand. W \1
?N'a\ 03-projects having 15 10 s y
,1 mum Cost Rs 150 Million
|mini
|each
) -"/‘f/-::,"eted_/lnhand work
Lo
| R o
|experience of any construction . 0 ) i
§p—oyect with lnternational
l Jorganization (01 project)
|ponor/Or8
, sub-total: 45 20 40 =
// personal Capabilities
i [ . M/s ]
' . M/s Mastic M/s Mian
| Maximum | cons.pvt Mushtad Abdul Razza
| Description Marks P77 | & Sons Pvt a
w.No | Ltd. Cons.Pvt
' l Ltd
Graduate Engineers in
employment of the contractor &
Registered with PEC
Number of Engineers (Max 2- 8 8 8 8
4 4 4
No) 4
Experience of Engineers in
| umber of years (Max 05 -years)
I B
Number of Diploma Engineers in
employment of the Contractor
Number of Diploma Engineers
(Max 2-Nos) a 4 4 A
Experience of Diploma a4 4 4 .
Engineers in number of Years
(Max 05 -years)
—_— Sub-total:
B3 20 20 20 20
Equipment Capabilities
% No i M/s
Description Maximum “:':/ s Mastic P M/s Mian
~—— Marks °:;Pvt. & Sons Pyt Abdul Razzaq
Maxi .
¢ g mum. 20 relevant plants Ltd Cons.Pvt
: machines used for
oot
S~ €Cution of pijeCt 5 5 : i
\ Sub-tota':
5
5
> 5
//:\ 10
()
e\
Neow$4
\“\.;/
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CUT e

/—? T
| _\ )
/— _____ Financial position — ”1
) [ M5
r.NO- 1 M/s Mian
] Description Maximum M/s Mastic Mushtag /
Cons.Pvt. Abdul Razzaq
Marks & Sons Pvt Pyt
/Average A Ltd. Cons.
nnual Sales/T o wd
i) for last three (3) v urn-outs
| ears
a/—(MaX_ZOO million PKR) 10 10 10 10
3 Working Capital of last three b
§' il (3)years
%i//_(&ax 200 million PKR) 10 10 10 10
1 Net Income ef last three (3) L
I//years {100:million PXR] 10 10 10 10
Sub-total:
;_; 30 30 30 30
] TECHNICAL SCORES
|
| Category Weightage/ M/s Mastic) .\ chtaq M/s Mian
| sr.No- Cons.Pvt. Abdul Razzaq
Marks & Sons Pvt
‘ Ltd. Cons.Pvt
— Ltd
1 General & Relevant Experience 45 20 40 35
/ “grat
2 personal Capabilities 20 20 20 20
—[Manufacturing Plant and ] : .
3 Equipment Capabilities 5
/v—’—'
4 Financial Soundness 30 30 30 30
£ Total: 100 7SI 95 90
- The employer invited sealed bids under Single Stage Two Envelope Procedure and
bid proposals of Three bidders were received on the submission date and time.
These technical bids have been evaluated as per the evaluation criteria provided in
{mcsion [the Volume-I of bidding documents. All Bidders have been found as eligible and
responsive.The technical evaluation is hereby submitted to Employer/Client’s
‘5\ Decision to proceed further with the procurement process under Rule 55A leading
L to financial opening of the bids. Further details are provided in evaluation report.
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