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1.1

INTRODUCTION

General

With 110 million inhabitants (census 2017), Punjab is by far the most populated province in
Pakistan. Punjab is Pakistan's second largest province by arca after Baluchistan with an arca of
205,344 square kilometers (79,284 square miles). It oceupies 25.8% of the total landmass
of Pakistan. Punjab has nine divisions as shown in map below and 36 districts,

The Punjab Cities Program (PCP), is a World Bank-funded hybrid of Program for Results (P
for R) and Investment Project Financing (IPF) operation, with total cost of USD 200 million
over 5 years (2018 -2023) supporting 16 citics in Punjab. Its development objective is to
strengthen the performance of participating Municipal Committces/Corporations (MCs),
focusing on urban management and improvement of municipal infrastructure for satisfactory
service delivery.

Depending on geographical locations, 16 sclected cities have been divided in 3 zones detailed
hercunder:

Northern Zone —

Daska
Hafizabad
Jhelum
Kamoke
Muridke
Wazirabad

N

Central Zone -

Gojra
Jaranwala
Jhang
Kamalia
Okara

Southern Zone —

e

1. Bhawalnagar

2. Burewala

3. Khanewal

4. Vehari

5. Kot Addu

Municipal services sub projects are planned in these 16 cities in various sectors including solid

waste management, Roads, Cross roads, street lights, and Parks.
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Evaluation Report

The prm_]cct has been targeted in five different sectors i.c. Rehabilitation of Municipal Services
of Infrastructure, Solid Waste Management Roads and strect lights, Crossroad, Chowks,
Important Nodes, and Parks with different type of services to be given by consultant.

2 PROCESS FOR SELECTION OF CONTRACTORS:

2.1

2.2

2.3

Advertisement

Anotification No.SOR (LG) 38-3/2017 dated 30.06.2023 was issued for re-inviting the Bidders
for “]mprqvcmcnt of Kassoki Road in Hafizabad city” circulated by MC Hafizabad to invite
Eligible Bidders was published in widely circulated national newspaper (Annexure-A) and the

application were opened on 05-04-2023 at 12:00 PM in the presence of procurement committee
representatives.

Evaluation Committee

As per Consultants TOR’s, technical evaluation of bids was conducted by M/s Jers
Consultancy as per the specified criteria and the results are being formulated in this report for

further scrutiny of this report by the evaluation committee members constituted by Concerned
MC.

Short listing of Eligible Bidders
For the short listing of eligible Bidders the proposal/documents submitted by the contractors
were reviewed/examined thoroughly on the bases of qualifying criteria mentioned/circulated

in bidding documents.
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3 EVALUATION O vecunieas, mn DOCUMENTYS
lnresponse fo the advertisement o subjeet praoject, following Two (02) Hiddens: sibmitted
thei bid proposals aaingg the said project a were opened on April 05, 2024 it 12200 prin
the othice of {\llmi\‘ipnl Ollicer Inl‘m.\lun'tnm MC Halizabad i presence ol Procurement

ommuttee a8 Well as bidders e .
- aswellas bidders epresentatives of bidders,

Sr. Ne Nonme of Firm

] M/s Mian Abdul Razzaq Constroction Pyt, 11

, M/s Mastie Construction Pvt, 11

3.2 Summary of the evaluation of Eligible Bidders

The summary of evaluation is attached as Annexure-B at the end of this report.
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lufﬁ”'"rh

vrhc TWo (()2) Bidders M/s h’“;\"
(‘”ﬂ.‘
i mlwlﬂi"cd technical proposal
i .

Abdul R

. g azzaq | i
gruction Pvt. Ltd. have been dec] I Construction Pvt. Ltd and M/s Mastc

ilﬂ'(l as T am '
. Ch ' - | } .
!,ll)l(, on ||l(3 h;l'\'lg ()f ”lc cxar l""“”" 0

,]]
. ' a Yc ’ . i
{ TWO pidders were received on the syl ge Two Envelope Procedure and bid proposals
; Submiss; :
10n date and time. These technical bids have been

d as per the C\'ﬂlll'llion i 1a ments
< CrllC ¢ n H
Ma provided in the Volume-I of bidding docu t All

yders have been found as eligible ; _
Bi o g1ble and responsive, The technical o .
er/Client 1nical evaluation is hereby submitted

c\'ﬂhlatc

o Em ploy s Decision 1o proceed further i
er with the procurcment process under Rule 55A

Ading 10 financial opening of the bj
cading g ¢ bids. Further details are provided in evaluation report
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anywhere in Pakistan. In case
involved in any litigation process,
proof of dispute resolution is
required.
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’ MANDATO ——_tabad City (Road l
R —_— P4) |
N L e
Description , l
Requuement/p M/s Mastic | M/s Mian ?
Oints Cons.p Abdul Razzaq
- -Pvt, Ltd.
Cert|f|cat'e of Companylcoﬂtractor — Cons.Pvt ‘
Registration/Incorporatjop, under
the laws of Pakistan MandatO"Y Attached Attached
Active Income Tax Registration M ——
Active Sales Tax Registratior andatory | Attached | Attached
Va'ld License frOm Pakistan Mandatory AttaChed Attached
Engineering Council in Cate
gory C-4
or above. Y Mandatory | Attached Attached
Submission of undertaking on legal |
valid and attested stamp Paper that
the Contractor is not black listed
and not involved in litigation with
any of Provincial or Federg|
Government Department, Agency,
Organization or autonomous body | Mandatory | Attached | Attached

J—
B.1 General & Relevant Experience
SN Description Maximum M/s Mastic At')\:'i/usl ':':“a
£:110 P Marks Cons.Pvt. Ltd. azzad
Cons.Pvt
Projects of Similar Nature and
complexity completed
) over last 10 years. | N 25 10 20
Max 05-projects having minimum
Cost Rs.100 Million
—____ |each.
Projects of similar nature and
complexity in hand.
) Max 03-projects having minimum 15 10 15
Cost Rs.150 Million
ea . wCy
ch ey -
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: /Completedlln~hand work ﬁ\\"‘" ‘j
/ experience of any construction
i) project with International 2 0 0
ponor/Organization (01 project)
Sub-total: T
j ] | — 2 as 20 35
/r"—_
/Bz__..—— Personal Capabilities
w Description Maximum M/s Mastic Al:/sl :ﬂai::aq
" Marks N
5 Cons.Pvt. Ltd. Cons.Pvt
/Graduate Engineers in employment
of the contractor & Registered with
PEC
Number of Engineers (Max 2-No) 3 8
i Experience of Engineers in number 8
4 4
of years (Max 05 -years) 4
Number of Diploma Engineers in
Employment of the Contractor
Number of Diploma Engineers (Max
2-Nos) 4 4 4
Experience of Diploma Engineers in 4 4 4
number of Years (Max 05 -years)
Sub-total: 20 20 20
B.3 Equipment Capabilities
-
. M/s Mian
Lo Maximum M/s Mastic
5. No Description
Marks Cons.Pvt. Ltd. ARt Razzag
Cons.Pvt
Maximum 20 relevant plants and
a machines used for execution of 5 5 5
project
Sub-total: 5 5 5
Financial Position
. . M/s Mian
5tNo, Descriotion Maximum M/s Mastic Abdul Razza
P Marks Cons.Pvt. Ltd. a
Cons.Pvt
_ Average Annual Sales/Turn-outs
) for last three (3) years 10 10 10
~—__|(Max 200 million PKR) /’ﬁ;’s\ "
S\
: N
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: ital of last three
king C2P'
/Wor

10

T

% ears
,. (3; 200 million PKR) 1 1
i Wﬁ three (3) years
/(100 million PKR) 10 10 10
il _—""  sub-total: 30
/ B — N 2
// TECHNICAL SCORES
/ Category Weightage/ | M/s Mastic Al::/sl Mian
. ¥ Marks Cons.Pvt, Ltd. uikarzag
| Cons.Pvt
f General & Relevant Experience 45 20 35
f personal Capabilities 20 20 20
‘Manufacturing Plant and
'3 Equipment Capabilities > ° ’
Financial Soundness 30
f 30 30
Total: 100 75 90 il
The employer invited sealed bids under Single Stage Two Envelope Procedure
and bid proposals of Two bidders were received on the submission date and
time. These technical bids have been evaluated as per the evaluation criteria
provided in the Volume-I of bidding documents. All Bidders have been found as
(onclusion

provided in evaluation report

eligible and responsive.The technical evaluation s hereby submitted to
Employer/Client’s Decision to proceed further with the procurement process

under Rule 55A leading to financial opening of the bids. Further details are

~
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2 PROCESS FOR SELECTION OF CONTRACTOR:

24

2.2

Sr.

No.

1

2

Evaluation Committee
As per Consultants TOR’s, Technical and financial evaluation of bids was conducted by
M/s Jers Consultancy and the results are being formulated in this report for further scrutiny

of this report by the evaluation committee members constituted by Concerned MC.

Financial Bid Opening:
After the technical evaluation, invitations were issued to the technically qualified bidders .
to attend the financial bid opening (Annexure—A) held on April 27, 2023 at 12:30 pm in
the office of Administrator, Municipal Committee Hafizabad in the presence of bidder’s
representatives and Procurement committee. The financial bid was opened énd signed by
the all-present stakeholders. Financial bid of unsuccessful bidder was returned unopened
to authorized representative of the firm, before opening of bids. . The detail of financial
bids is as under

~ Bidder Naine / Estimated I=7" “Ouoted 75 : %age  Remarks

2 Difference
from

M/s MASTIC 158,054,230 164,647,270 162,349,263 2.72% Ist
CONSTRUCTION Lowest
Ve U N e e S i PR L R e
. M/s MIAN ABDUL 158,054,230 165,688,923 163,629,383 3.53% 2nd

RAZZAQ Lowest
CONSTRUCTION Bidder
PVT LTD

Page - 2
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Improvement of Kasoki Road in Hafizabad City Financial Evaluation Report

2.3 Summary of the financial evaluation of Bidder

The detailed evaluation is attached as Annexure-B at the end of this report.

3 RESULTS
Two (02) Nos. Contractors / Firms were pre-qualified for the said subproject. Financial bids
of all four bidders were opened on the said date and time. Financial comparative statement
is prepared according to financial bids of M/s Mian Abdul Razzaq Construction and M/s
Mastic Construction. After detailed evaluation by applying arithmetic check, financial
evaluation Statement shows that the bid quoted by M/s Mastic Construction is 2.72 % above
the estimated cost and he is found responsive and 1st lowest bidder. The case is hereby

submitted for further processing to MC Hafizabad after fulfilling all codal and financial

formalities.
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PUNJAB CITIES PROGRAM (PCP)
DETAILED DESIGN OF INFRASTRUCTURE SUB-PROJECTS AND RESIDENTS
SUPERVISION IN 16 CITIES OF PUNJAB

ROAD WORKS 2
MC HAFIZABAD
FINANCIAL EVALUATION b
SUMMARY
As Per Estimate M/s MIAN ABDUL RAZZAQ CONSTRUCTION PVT LTD M/s MASTIC CONSTRUCTION PVT LTD
= Description Quoted Quoted Diff with
Pa. R p e Cslculated Amount | Diff with Quoted | Diff with Estimate| =7 Calculated Amouat [ o /" | _ Difwith
Rs; Estimate (Rs]
®s) (Rs) amount (Rs) (Rs) ®s) (Rs) ®s) (Rs)
- 4
1 ROAD WORKS 124,771,682.46 |  130,255.797.00 130,259,895.14 4.098.14 548821268 | 129.951.776.74 129.951.975.57 19885 |  5.180.293.11
2 |DRAINAGESYSTEM 2,735,585.83 2,855.972.00 2,855.946.30 (25.70) 120.360.47 2.849.15020 2.849,164.71 (25.49) 113.578.88
3  |ELECTRICAL WORKS 22.161.469.97 | 22,828,105.00 20942,566.30 | (1.885.538.70) (121890367  23.090.389.81 20.901.639.81 | (2.188.750.00)] (1.259.830.16)
4  |ENVIRONMENTAL HEALTH SAFETY BUDGET 859.100.00 1.859,100.00 1,779.100.00 (80.000.00) 920.000.00 915.570.00 915.570.00 - 56.470.00
Total Amount (Rs)]  150,527,83827 | 157,798.474.00 155837,507.74 | (1.960.966.26) 5309.669.47 | 15680692675 15461835009 | (2.188.576.66)| 4.090.511.83
PRA Charges @ 5% 7,526,391.91 7,889,948.70 7,791,87539 (98.073.31) 26528347 783033619 773051750 | (109.325.69)] 20452539
| Total Amount. Rs.| 158 054230.18 | 165,688,923.00 163,629.383.12 | (2,059.539.88) 557515294 | 164,647.270.00 162.349.267.60 | (2.298.002.40)| 4.295.037.42
%age Difference
Sr. No. Bidder Name Estimated Amount | Quoted Amount | Calculated Amount o Bekiette Remarks
1 M/s MASTIC CONSTRUCTION PVT LTD 158,054.230 164647270 162.349.263 2.72%[ s Lowest Bidder ke
2 M/s MIAN ABDUL RAZZAQ CONSTRUCTION PVT LTD 158,054,230 165,688,923 163,629,383 3.53%|2nd Lowest Bidder

the estimated cost and within permissible

Conclusion: Two (2) Applicants were technically qualified by the MC Hafizabad on basis if technical evaluation. Financial bid of technically qualitied bidders were opened on said date and time.
Afier detziled financial evaluation by applying arithmetic check as per [B Clause.27 of bidding documents, bid amount determined of bidder i.e. M/s Mastic

?TSMO' n Pvt Ltd is 2.72% above than
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